
Total Project Snapshot Report
FY 2010 Capital Budget TPS Report 53054v1

Agency:  Department of Natural Resources

Project Title: Project Type: Remodel and Reconstuction

Fort Abercrombie Tourist Bus Parking/Turnaround and
Facilities Upgrade

State Funding Requested: $1,300,000 House District: 36 / R
One-Time Need

Brief Project Description:
The Fort Abercrombie project will expand the parking and circulation pattern for modern tour buses.
It also upgrades the interpretive sites, while also concentrating on safety and sanitation issues.

Funding Plan: 
Total Cost of Project:  $1,300,000

There is no other funding needed

Detailed Project Description and Justification:
Cruise ship passengers and independent tourists alike love the WWII bunkers, trails, flowers and whale viewing at Fort
Abercrombie.  The major obstacle in providing transportation by modern tour buses is the fact there is inadequate
parking at the site known as Miller Point.

In addition, there is no turn-a-round at Miller Point.  Currently one person stands at the bottom of the hill and lets a single
bus through the gate.  Another person meets the bus at the top and guides it through a four-point turn until it is facing
downhill.  At this point the passengers disembark.  That bus then departs before another bus is allowed up the steep,
single-lane dirt road.  This procedure is repeated at roughly 20 minute intervals until the multitude of busses are
emptied.  The drill is nearly as nerve wracking for the return trip.  Since a typical cruise ship journeying to Kodiak carry’s
about 1,100 passengers, you begin to see how time consuming and exhausting this scenario is.

The plan will not only build adequate parking for the busses and private vehicles, but it will also provide a bus
turn-a-round, thus making this tourist attraction more efficient and considerably safer.  This project will also upgrade the
old army ammo bunker which houses the WWII museum and upgrade the interpretive signs and focus on additional
safety and sanitation concerns.

Project Timeline:
Once these funds are secured by the department, an RFP will be issued.  Constuction is expected to begin the summer
of 2009 and if necessary, be completed during the 2010 construction season.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Kodiak State Parks under the Department of Natural Resources

Grant Recipient Contact Information:
Name: James King - Div. of Parks
Address: 550 W. 7th Ave., Ste 1380

Anchorage, AK 99501
Phone Number: (907)269-8071
Email: james.king@alaska.gov
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Has this project been through a public review process at the local level and is it a community priority? X Yes No
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